T~ GRASS ;
e Vattey | AlNCe | guparmn

DOWNTOWN % GRASS VALLEY

ASSOCIATION CHAMBER

GRASS VALLEY DOWNTOWN ASSOCIATION e GREATER GRASS VALLEY CHAMBER
GREATER GRASS VALLEY BUSINESS ALLIANCE, Joint Board Meeting

Thursday, August 27th 2026, at 8:00 AM
121 Bank Street, Grass Valley, California Telephone: (530) 272-8315

E-Mail: info@downtowngrassvalley.com E-Mail: info@grassvalleychamber.com
Website: www.downtowngrassvalley.com Website: www.grassvalleychamber.com

Any person with a disability who requires accommodation to participate in this meeting at the Gold
Miners Inn, Ballroom A should telephone the Grass Valley Downtown Association office at (530) 272-8315
at least 48 hours prior to the meeting to make a request for a disability-related modification or
accommodation.

BOARDS of DIRECTORS
ALLIANCE BOARD: GGVCC/Alliance Chair, Jay Strauss; GGVCC/Alliance Incoming Chair, Machen
MacDonald; GVDA/Alliance Interim Chair, Barbara Bashall; Incoming Chair, Penny Short.
GVDA/Alliance OFFICERS: Treasurer/ Secretary, Debbe Blakemore; Member-at-Large, Lillie Robertson;
GGVCC/Alliance OFFICERS: Treasurer/ Secretary, Suzanne Voter; Member-at-Large, Bob Medlyn.
ALLIANCE Outside Director: Gil Mathew

GVDA BOARD: Interim Chair, Barbara Bashall; Incoming Chair, Penny Short. OFFICERS: Treasurer/Secretary,
Debbe Blakemore; Member-at-Large, Lillie Robertson. DIRECTORS: Christine Larkin, Machen MacDonaId,.Jay
Strauss, Suzanne Voter INCOMING DIRECTORS: KathE Garcia, Aria Grifis

GGVCC BOARD: Chair, Jay Strauss; Incoming Chair, Machen MacDonald; OFFICERS: Treasurer/Secretary,
Suzanne Voter; Member-at-Large, Bob Medlyn. DIRECTORS: Barbara Bashall, Debbe Blakemore,
Susan Rice, Lillie Robertson, Penny Short, Jordan Strategakis

CHAMBER City Liaison: Council Member Jan Arbuckle; Alternate: Mayor Hilary Hodge
GVDA City Liaison: Mayor Hilary Hodge; Alternate: Council Member Jan Arbuckle

MEETING NOTICE
The Grass Valley Downtown Association, Greater Grass Valley Chamber of Commerce, and Greater
Grass Valley Business Alliance welcome you to attend the meeting in person at Gold Miners Inn in the
Ballroom A located at 121 Bank Street, Grass Valley.

PUBLIC COMMENT - Members of the public are encouraged to submit public comments via

voicemail at (530) 272-8315 and email to info@downtowngrassvalley.com. Comments will be reviewed and
distributed before the meeting if received by 7 a.m. Comments received after that will be addressed during
the item and/or at the end of the meeting. The Board will have the option to modify its action on items based
on comments received. Action may be taken on any agenda item.
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Civility Statement: As we begin today’s meeting, | ask that we approach professionalism, respect, and
a commitment to listening to one another.

Differing opinions strengthen our decision-making, but personal attacks and disrespectful conduct
have no place at this table.

Let us focus on the issues, work collaboratively, and conduct ourselves in a manner that reflects the
values of our organization.
AUGUST 27, 2026

8:00 AM | e PUBLIC COMMENT ¢ AGENDA APPROVAL
e JULY 23, 2026, Board Minutes Approval

¢ Reading of the Civility Statement Barbara Bashall
8:05 AM | PRESENTATION Introduction Robin Davies

* Kokoro Marketing ® Website Chat Widget Cindy Zuelsdorf
8:10AM |ADMIN REPORT Robin Davies

® Retreat Date Change | Monday November 16th

e Destination Magazine

¢ Meeting Request- BYLT Trail Wayfinding Signs in Downtown GV-
8:12 AM |CHAMBER & GVDA Chair Reports Barbara Bashall &
e Bylaws| Policies & Procedures Committee Review Jay Strauss

8:20 AM | FINANCIAL REVIEW

¢ July Financials & Alliance QBO Recommendations for CRM Debbe Blakemore

e Mid-year Budget Review Barbara Bashall

¢ Board Minutes Banking Resolution: GVDA & Alliance Suzanne Voter
8:35AM | COMMITTEE REPORTS

EVENTS & MARKETING Committee Christine Larkin &

e Magical Evening on Mill Lillie Robertson

¢ Thursday Night Market Financial Review | 2027 Merchant Input

o Halloween Safe Trick or Treat

e Social Media Data Update & 2027 RFP Committee Christine Larkin

AMBASSADOR Committee Robin Davies

¢ Ribbon Cuttings and Mixers- Board Participation

COMMUNITY AFFAIRS Committee- On Hiatus in July Barbara Bashall

MEMBERSHIP Committee- On Hiatus in July Jay Strauss

BUSINESS VITALITY Committee- On Hiatus in July Machen MacDonald
8:50 AM |City Reports City Liaison

ADJOURN

POSTING NOTICE: This is to certify that the above notice of an open meeting of the Grass Valley Downtown
Association, Greater Grass Valley Chamber, and Greater Grass Valley Business Alliance Joint Board Meeting
scheduled for August 27, 2026, at 8:00 AM was posted on the Grass Valley Downtown Association and Greater
Grass Valley Chamber websites on Monday, August 24th at the GVDA office and Grass Valley City Hall, easily
accessible to the public, as of 10:00 AM.

Posted: August 23, 2026,

GVDA | GGV Chamber |GGV Biz Alliance AGENDA Robin Galvan-Davies, Executive Director | August 27, 2026
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