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Request for Proposals (RFP)

Social Media Marketing, Content & Reel Services

Issued By Grass Valley Downtown Association

Office Address 128 East Main Street, Grass Valley, CA

95945
RFP Release Monday, September 28, 2026
Proposal Due Tuesday, October 13, 2026
Finalist Interviews October 20-21, 2026
Notice of Intent to Award October 30, 2026
Anticipated Contract Term January 1-December 31, 2027

Not to exceed $9,000 annually ($750 per

Budget month)

RFP Contact: info@downtowngrassvalley.com
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1. Organization Overview

The Grass Valley Downtown Association (GVDA) serves the Downtown Grass Valley Business
Improvement District (BID) and supports the vitality, visibility, and economic activity of the
downtown district. GVDA seeks a qualified social media marketing and content partner who can
combine strategy, visual storytelling, professional content production, collaborative merchant
and stakeholder engagement, and meaningful performance measurement.

2. Social Media Purpose & Goals

The purpose of GVDA's social media program is to promote Downtown Grass Valley as a
whole, representing the businesses, events, and activities throughout the Business
Improvement District (BID). Content should encourage residents and visitors to come
downtown, attend events, shop, dine, explore, and support local businesses. Social media
should reflect the full downtown district—not any one street or area—and provide broad and
balanced exposure to businesses throughout the BID, avoiding unnecessary duplication and
ensuring a variety of businesses have opportunities to be featured.

District-wide focus

GVDA social media is intended to bring people to Downtown Grass Valley as a destination. It
is not intended to serve as the individual social media program for any single business, and
no specific business is guaranteed a particular number or frequency of features.

3. Purpose of this RFP

GVDA is requesting proposals for a contractor to plan, create, edit, publish, and measure
recurring social media content throughout the contract year. The selected proposer will be
expected to support four primary outcomes:

e Strengthen and consistently represent the Downtown Grass Valley destination brand.

e Promote GVDA events and event sponsors with purposeful, timely campaigns.

e Support BID merchants through broad, balanced, and authentic district storytelling.

e Encourage measurable audience action, including event attendance, ticket or registration
activity, website traffic, downtown visits, and engagement with merchant and destination
content.

4. Scope of Services

A. Annual Reel & Content Allocation

e The contracted scope includes thirty-six (36) reels during the contract year.

e The 36 annual reels may be used for event promotion, sponsor-related content,
merchant/BID features, destination storytelling, seasonal content, and other GVDA priorities.

e The allocation and timing of the 36 reels will be determined at the direction and discretion of
the GVDA Events Committee. The allocation is not fixed evenly by event or month and may
be adjusted as priorities change.

e The contractor shall publish approved content to the GVDA Facebook and Instagram
accounts and include the approved caption, tags, location, collaborator invitations, links/link
direction, and calls to action as applicable.
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e Paid boosting and paid social media promotion will be handled in-house by GVDA unless
otherwise authorized in writing. Paid-media management is not part of the base contracted
scope.

B. Event & Campaign Content

e Each major campaign shall have a clear objective established with GVDA before production
begins.

e When multiple pieces are assigned to one event, the pieces should serve distinct purposes
whenever practical—for example: awareness/invitation, experience/details, and
reminder/call to action.

e Campaigns should identify the desired audience action, such as attendance, ticket purchase,
registration, website visit, sponsor recognition, or destination awareness.

¢ Reels and related content should incorporate applicable event sponsors, partner
acknowledgments, dates, times, locations, admission details, and other required information
accurately.

e Substantially repetitive event content should be avoided unless specifically approved by
GVDA.

e When practical, filming for advance event promotion should occur with sufficient lead time for
the campaign objective. Final edited reels are expected within three (3) calendar days after
filming unless otherwise approved in writing by GVDA.

e The contractor should remain flexible for short-notice or time-sensitive content opportunities
when schedules allow.

C. Merchant, BID & Destination Content

e Merchant-focused content should support the overall goal of bringing residents and visitors
to Downtown Grass Valley and should represent the BID broadly over time.

e Different businesses, blocks, business types, dining, retail, services, arts, entertainment, and
downtown experiences should be represented to create balanced district exposure.

¢ Multiple merchants may be included in thematic or collaborative content whenever it
strengthens the story and district-wide objective.

e The contractor shall maintain a simple running record of BID businesses featured and
provide GVDA with a quarterly summary to assist with variety and equitable representation.

e Merchant features should accurately identify participating businesses and include
appropriate tags and collaborator invitations when platform functionality and account status
permit.

e When practical, merchant value should be evaluated through available measures such as
link traffic, profile activity, shares, saves, collaboration reach, QR or promo activity, or brief
merchant feedback.

D. Creative, Technical & Workflow Requirements

Content created on behalf of GVDA should be professional, polished, authentic, welcoming,
contemporary, community-oriented, and consistent with the character of Historic Downtown
Grass Valley. The contractor will be provided with approved brand assets and a curated set of
GVDA creative reference examples.
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e Creative references: Use the curated GVDA examples as the quality and creative
benchmark. The entire historic Facebook or Instagram feed should not be interpreted as the
required standard.

¢ Reels/video: Deliver platform-ready vertical video, preferably 9:16 at a minimum of 1080 x
1920, with clear/stable footage, usable audio, readable captions/text, accurate branding, and
no third-party watermarks or production defects.

e Visual storytelling: Each piece should communicate a clear story, message, experience, or
call to action rather than functioning only as a montage of footage.

e Graphic overlays: Keep overlays intentional, clean, mobile-readable, and unobtrusive. Text
or graphic blocks should not unnecessarily obscure faces, hands, products, demonstrations,
or the visual story.

e Photography: Use sharp, well-composed, authentic imagery that presents Downtown Grass
Valley, its businesses, people, products, and experiences well.

e Graphics: Use approved logos and assets; maintain accurate names, dates, sponsors, and
event information; preserve logo proportions; and maintain consistency within each
campaign.

e Captions/storytelling: Use a professional, approachable, community-focused voice; provide
useful information; verify names and facts; and include a clear call to action when
appropriate.

e Tagging/collaboration: Properly tag participating merchants, sponsors, partners, and
collaborators and send collaboration invitations where appropriate and technically available.

e Publication-ready delivery: Each post should include the approved visual, caption, Reel
cover or frame when applicable, tags, location, call to action, and link direction needed for
publication.

E. GVDA Review, Approval, Revisions & Quality Control

e GVDA retains final editorial and creative control over content created under this
engagement.

e The contractor shall send a single review link for proposed content to the designated GVDA
review group by both email and text message.

e GVDA will have twenty-four (24) hours to provide consolidated feedback. If no feedback is
received within that review window, the item may be treated as approved for scheduled
publication unless GVDA has identified the item as requiring affirmative approval.

e Each Reel includes up to two (2) rounds of creative revisions.

e Corrections required because of factual errors, misspellings, incorrect names or dates,
incorrect branding/sponsor information, technical defects, or failure to follow previously
approved direction are quality-control corrections and do not count as a creative revision
round.

e No material change may be made after approval without additional GVDA authorization.

F. Coordination Responsibilities

e GVDA staff will assist with event schedules, locations, participants, current merchant
information, brand assets, event details, and necessary introductions.

e The contractor is expected to help identify stories, coordinate outreach, schedule merchant
participation, and organize filming logistics in collaboration with GVDA staff.

e The contractor shall communicate professionally and respectfully with GVDA staff,
merchants, sponsors, partners, performers, volunteers, and members of the public.
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e Concerns or unresolved stakeholder conflicts shall be elevated promptly to the GVDA
RFP/contract contact rather than allowed to interfere with production or merchant
participation.

e The contractor shall work from GVDA-provided information and verify names, spellings,
event details, sponsor information, and merchant identifiers before publication.

G. Performance Measurement, Reporting & Data Access

e Establish an initial performance baseline using available platform and website data and
provide a concise monthly performance dashboard.

e Separate activity/output measures from performance/outcome measures. Reporting should
distinguish what was produced from what the content accomplished.

e Use consistent definitions for key metrics, including views, unique reach/viewers, gross
follows, net follower growth, engagement/interactions, link clicks by destination when
available, audience geography, website traffic, and agreed conversion measures.

e Report Facebook and Instagram native metrics separately before presenting any combined
totals.

e For major event and merchant campaigns, establish a measurable objective and use UTM-
tagged links, ticketing data, QR codes, promo codes, website analytics, or similar tracking
when available and appropriate.

e Where tracking is technically available, identify where social media clicks went and what
downstream action occurred—for example, event page visits, ticket/registration activity,
merchant referrals, or other agreed conversions.

e GVDA shall retain administrator access to its social accounts, analytics, audience data, and
related platform information. The contractor shall not make GVDA dependent on contractor-
owned accounts or data access.

¢ GVDA will coordinate with its webmaster or other technical provider as needed to enable
website analytics and campaign tracking. The contractor shall cooperate with that process.

5. Desired Qualifications

e Demonstrated experience creating social media campaigns and short-form content for
events, destination marketing, downtown organizations, business districts, nonprofits,
tourism, or comparable community-facing brands.

e Strong visual storytelling, filming, editing, photography, graphic presentation, caption writing,
and social media content instincts.

e Experience building campaigns around measurable objectives and using analytics or
tracking tools to evaluate results.

e Ability to work on a recurring production calendar while remaining flexible for time-sensitive
opportunities.

e Professional communication and a collaborative working style with staff, merchants,
sponsors, partners, and community participants.

e Responsiveness to feedback, sound judgment, and demonstrated ability to resolve
disagreements or stakeholder concerns constructively.

e Capacity to meet accelerated turnaround and approval expectations.
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6. Proposal Submission Requirements
To be considered, proposals should include the following information in the order listed below:

1. Cover letter identifying the proposing firm or individual, primary contact, business address,
phone number, email address, and website/portfolio link.

2. Brief statement describing the proposer’s understanding of the project and why the proposer
is a good fit for GVDA.

3. Description of relevant experience, including work with events, merchant districts, tourism,
destination marketing, nonprofits, or similar clients.

4. Three to five (3-5) portfolio examples that are most relevant to GVDA. For each example,
briefly explain what the work was intended to accomplish and why it is relevant to this
assignment.

5. Description of the proposed workflow, including planning, filming, editing, approval/revision
management, publication, tagging/collaboration, reporting, and turnaround.

6. A brief performance-measurement plan describing how the proposer would evaluate event,
merchant/BID, and destination content.

7. A written sample campaign approach showing how one GVDA event could become multiple
pieces of content with distinct purposes and calls to action. No unpaid sample production is
required.

8. A preliminary list of merchant/BID, destination, seasonal, or event-adjacent content concepts
the proposer recommends for GVDA.

9. Specific past examples demonstrating how the proposer handled: (a) substantive client
feedback, (b) a stakeholder disagreement or conflict, (c) a factual/quality-control correction,
and/or (d) an urgent change or time-sensitive request. The committee is interested in actual
past behavior rather than a general statement of philosophy.

10. Names and contact information for at least three (3) professional references who can speak
to reliability, professionalism, responsiveness, collaboration, and whether they would hire
the proposer again.

11. Pricing proposal confirming the base monthly fee for the contracted scope and clearly
stating any assumptions that affect that pricing.

12. An a la carte menu of optional or specialized services and rates that GVDA may purchase
separately when needed. Examples may include additional Reels or filming, event-day
coverage, photography, graphic design, long-form video, rush work, or other services
offered by the proposer. Inclusion on the menu does not guarantee purchase.

13. Disclosure of any proposed exceptions to the draft Social Media Services Agreement or this
RFP.

7. Invoicing & Payment Schedule

The base contracted budget is not to exceed $9,000 for the twelve-month contract term, based
on a monthly fee of $750. Optional a la carte or specialized services are not included in the base
contract amount and may be authorized separately by GVDA in writing.

e The contractor shall submit monthly invoices for services rendered during the previous
month.
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e Each invoice/activity report must identify the contracted deliverables completed during the
billing period and any separately approved extra work.

e Approved invoices will be paid within fifteen (15) days of receipt.

e Any additional-fee filming, additional content, Stories, rush work, special production, account
services, or other out-of-scope work requires advance written GVDA approval.

e Producing additional or unrequested content does not create an obligation for GVDA to pay
an additional fee.

No payments for the base contracted scope may exceed the approved contract amount unless
GVDA executes a written amendment. Separately authorized a la carte or specialized
services may be procured outside the base scope and budget.

8. Evaluation & Selection Process

GVDA will use a multi-stage best-value process. Numerical scoring may be used to assist with
the initial comparison and shortlist, but the highest aggregate score will not automatically
determine the award.

Stage 1 - Responsiveness Review

GVDA will review proposals for completeness, minimum qualifications, availability, and
acceptance of the RFP/contract requirements. Proposals may be removed from further
consideration if materially incomplete or non-responsive.

Stage 2 - Weighted Committee Review & Shortlist

Responsive proposals may be scored using the following factors to help identify finalists:

Evaluation Factor Description Weight

Comparable social media,
destination, event,
Relevant Experience merchant/business district, 25
and measurable campaign
experience.

Quality of storytelling, visual

sensibility, authenticity, and

alignment with GVDA'’s 25
creative references and

district-wide brand.

Creative Approach & Brand
Fit

Ability to meet cadence and
turnaround requirements and
Capacity & Responsiveness  communicate professionally 20
with GVDA and downtown
stakeholders.
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Evaluation Factor Description Weight

Strength of event/merchant
concepts, distinct campaign

Strategy, Merchant/BID & thinking, balanced BID
. 15
Measurement Approach representation, and
performance-measurement
plan.
Reasonableness,
Cost & Overall Value transparency, and value of 15

the proposed pricing structure
within the available budget.

Stage 3 - Finalist Interviews

Selected finalists will be invited to an approximately 45-minute interview. The committee will use
the same core questions for each finalist and may ask follow-up questions regarding portfolio
work, campaign thinking, stakeholder communication, performance measurement,
responsiveness, and professional fit.

Stage 4 - References & Past Performance

GVDA may contact references and consider relevant documented past performance, including
reliability, professional conduct, response to revisions or conflict, communication with
stakeholders, and willingness to rehire.

Stage 5 - Consensus Best-Value Selection

After proposal review, finalist interviews, reference checks, and discussion, the committee will
select the proposer determined to offer the best overall value and greatest likelihood of
successfully meeting GVDA's objectives. Any numerical scores are advisory and do not create
an entitlement to award.

9. Anticipated Schedule

Milestone Date

RFP released Monday, September 28, 2026

Deadline for written questions / GVDA October 8, 2026

responses
Proposal deadline Tuesday, October 13, 2026
Finalist interviews October 20-21, 2026

Reference checks and committee consensus October 22-29, 2026
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Milestone Date

Notice of intent to award October 30, 2026

Anticipated contract start: January 1, 2027.

10. Submission Instructions

e Submit one electronic proposal in PDF format by the proposal deadline.

e Email subject line: Proposal - GVDA Social Media Services - [Proposer Name].

¢ Questions regarding this RFP must be submitted in writing to the RFP contact identified on
the cover page.

e GVDA may issue written clarifications as needed, and proposers are responsible for
incorporating any issued clarification into their submission.

11. Terms & Conditions

e GVDA reserves the right to reject any or all proposals, waive minor irregularities, request
additional information, negotiate with one or more proposers, or cancel the procurement.

GVDA may award the full scope to one proposer, negotiate or award a modified or partial
scope, and/or contract separately with other qualified providers for specialized, ancillary, or
project-specific services outside the awarded scope. The selected contractor will have no
exclusive right to services not expressly included in the written agreement.

e Issuance of this RFP does not obligate GVDA to award a contract or to pay any costs
incurred in preparing a proposal.

e The selected proposer will be expected to enter into a written Social Media Services
Agreement in a form acceptable to GVDA.

¢ All materials submitted in response to this RFP may be retained by GVDA for its records.

e GVDA owns and controls its social media accounts, administrator access, credentials,
analytics, audience data, website-tracking data, final deliverables, project files, and filmed
footage produced under the engagement, subject to applicable platform terms and third-
party licensing restrictions.

e The contractor shall use GVDA-controlled account access whenever practical and shall
promptly return or transfer all credentials, files, project materials, and data at the end of the
engagement.

e The contractor shall not establish contractor-owned advertising or analytics access as the
only means by which GVDA can review performance data. Paid boosting is handled by
GVDA unless specifically authorized otherwise in writing.

e The final services agreement will incorporate the approved Creative Standards, content-
review process, performance-reporting requirements, stakeholder-conduct expectations, and
guality-control/correction procedures.

e GVDA may modify the scope, schedule, or selection process prior to final contract execution.

12. Attachment

e 2027 Proposed Downtown Grass Valley event/planning calendar, including tentative dates
where applicable.
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Checklist to be Provided to Finalist

® Current approved GVDA logo files, event assets, and other brand materials.*
*GVDA may provide updated brand assets during the contract term.

e Performance reporting requirements or sample monthly dashboard.
e Curated GVDA creative reference examples illustrating desired tone, authenticity, visual
quality, storytelling, and campaign presentation.
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ANNUAL STREET CLOSURES FOR GRASS VALLEY DOWNTOWN ASSOCIATION

2027 PROPOSED GVDA CALENDAR OF EVENTS

() Annual St. Piran’s Day Festival — Saturday, March 1st

Event: 9:30 — 11:00 am, Flag raising 9:45 am, Pasty Toss 10:00-11:00 am
Street Closure Time: 9:30 am-11:00 am

Street Closure Location: Area A (Mill from W. Main to Neal).

Foothills Celebration — Saturday, March 13t

Event: 1:00—4:00 pm

Street Closure Time: 11:00 am — 5:00 pm

Street Closure Location: Area A (Mill Street from W. Main to Neal)

(V]Downtown Car Show - Saturday, April 24t / Rain Date: Saturday, June 5t

Event: 10:00 am —2:00 pm

Street Closure Time: 5:45 am —4:30 pm

Street Closure Location: Areas A, B, C, D, E, P. (Mill from Main to Neal; Bank from Mill to S. Auburn; Main from S. Church to
Stewart - S. Auburn from Bank to E. Main, City Hall Parking Lot at E. Main & S. Auburn.)

Thursday Night Market Summer Series — Thursdays, June 10", June 17t & June 24th
Event: 6:00 —9:00 pm

Street Closure Time: 4:00 — 10:00 pm

Street Closure Location: Areas A & B (Mill from W. Main to Neal; W. Main from S. Church to S. Auburn St.)

[“]ath of July Celebration — Sunday, July 4t

Event: July 4th, 8:00 am — 10:00 am Family Pancake Breakfast

Street Closure Location: Area B (W. Main from S. Church to the Clock Tower)
Street Closure Time: July 4%, 6:00 am —11:00 am

. Event: Sunday, July 4th, 10:00 am Parade

Street Closure Time: July 4th, 6:00 am — 1:00 pm.

Street Closure Location: Areas A, B, C, D, E, P. (Mill from Main to Neal; Bank from Mill to S. Auburn; Main from S. Church to
Bennett; S. Auburn from Bank to E. Main; City Hall Parking Lot at E. Main & S. Auburn.)

[V]Event: Sunday, July 4™, 6:00 pm —9:00 pm. Dancin’ in the Streets on Mill ® 4" of July
Street Closure Time: 4:00 pm — 10:00 pm
Street Closure Location: Area A (Mill from W. Main to Neal)

[V]sidewalk Sale — Saturday, September 11th

Event: 9:00 am -5:00 pm

Street Closure Time: 7:00 am —4:00 pm

Street Closure Location: Areas A & C (Mill from W. Main to Neal; Bank from Mill to S. Auburn St.)

Grass Valley Downtown Association
128 East Main Street, Grass Valley, CA 95945
(530) 272-8315 ¢ info@downtowngrassvalley.com
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Magical Evening on Mill — Sunday, September 12th
Event: 5:00 pm —10:00 pm

Street Closure Time: 8:00 am — 11:00 pm

Street Closure Location: Area A (Mill Street from W. Main to Neal)

Brew Fest — Saturday, October 9t

Event: 1:00 —5:00 pm.

Street Closure Time: 9:00 am — 6:00 pm

Street Closure Location: Area A (Mill from W. Main to Neal)

Downtown Holiday Market & Community Tree Lighting Ceremony- Saturday, November 20th
Event: 10:00 am —6:00pm

Street Closure Time: 8:00 am —7:00 pm

Street Closure Location: Area A (Mill Street from W. Main to Neal)

59th Annual Cornish Christmas — Fridays, November 26th — December 3, 10 & 17

Event: 6:00 —9:00 pm

Street Closure Time: 4:00- 10:00 pm

Street Closure Location: Areas A, B (Mill from W. Main to Neal; W. Main from S. Church to S. Auburn St.)

Grass Valley Downtown Association
128 East Main Street, Grass Valley, CA 95945
(530) 272-8315 ¢ info@downtowngrassvalley.com
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